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TO HIS HONOUR 7 
The Lieutenant-Governor 
EE 


of the Province of Ontario Ontario 
MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present to 
Your Honour the Annual Report of the Algonquin 
Forestry Authority for the year beginning 

April 1, 1992 and ending March 31, 1993. 


ee pel 


HOWARD HAMPTON 
Minister 


Algonquin 
Forestry 
Authority 


Honourable Howard Hampton 
Minister of Natural Resources 


Honourable Sir: 


I have the honour to submit to you the 
Annual Report of the Algonquin Forestry 
Authority for the year beginning April 1, 
1992 and ending March 31, 1993. 
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PAN Gee 


Ish Theilheimer 
Vice-Chairman 
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Vice-chairman’s foreword 


During the 1992-93 operating year, the Algonquin Forestry 
Authority again proved its resilience and its ability to adapt to 
changing conditions. 

After two poor years due to the recession, timber sales began to 
improve, although not to the high levels of the 1980s. The 
corporation continued on a sound financial footing, however, as a 
result of finding new markets for its human resources. 

Several contract projects, both within and outside Algonquin Park, 
kept AFA staff busy and productive and kept the balance sheet 
healthy through this difficult period. The management is to be 
congratulated for their diligence and imagination. 

The debates that originally resulted in the formation of the AFA have returned to the fore in a 
way that they have not since the early 1970s. Land use, parks policy, wilderness protection and 
increasing demands on Ontario’s forests have become major public issues in the past two years. 
Through it all, the Authority continues as a voice for balance and an organization responsive to the 
concerns of the community it serves. 

One of the great strengths of the AFA is its board of directors. Directors are chosen from 
among the residents of surrounding communities. Some of us have forest industry experience, while 
others among us are interested citizens. The common ground is concern for Algonquin’s forests and 
the people who work and play in these forests. Over the year, directors discussed such diverse 
questions as forest management practices, timber allocations, wilderness zones and community 
relations. 

The AFA was deeply saddened by the death of one of the founding directors in May, 1993. Wes 
McNutt served as vice-chairman from 1974 until 1982. He was highly regarded by all his 
colleagues. 

In 1992, the Board welcomed to its ranks four competent new members. Nancy Albright of 
Mattawa, Hans Koster of Bancroft, Tom McCullough of Wilno, and Yvonne Lavalley from the Lake 
St. Peter area, bring a range of experiences and strengths to our deliberations. At the same time 
we bid farewell, with thanks, to past chairman Michael Galligan of Almonte, Ralph Mask of Round 
Lake, John Macfie from Parry Sound, and Phyllis Wall of North Bay. 

The AFA represents a unique model for managing public resources. Its strength derives from 
a good working relationship between its voluntary directors, its professional management and staff, 
and the dedicated staff of the Ontario Ministry of Natural Resources. It is an exciting privilege to 
be able to work with these good and talented people. 


- Ish Theilheimer 
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Introduction 
Logging originated around 1840 in the area 


that subsequently became Algonquin Park. 
Logging, one of the multiple uses to which the 
Park was dedicated in 1893, has continued to 
the present. 

The Ontario government established the 
Algonquin Forestry Authority on January 4, 
1975, in response to public concern for the 
most beneficial means of maintaining a 
multiple use approach in Algonquin Provincial 
Park. 

The Authority operates in conformity with 
the Algonquin Provincial Park Master Plan 
and the Timber Management Plan for 
Algonquin Provincial Park, successfully 
applying the principles of integrated resource 
management. The public interest in protecting 
the quality of the Park for recreation, 
fisheries, wildlife habitat and cultural values is 
balanced with the need to maintain an 
adequate supply of forest products to mills 
dependent on Park timber. 

The forest industry supplied by Algonquin 
Park timber comprises nine sawmills, two 
veneer mills, one pole plant, one pulp mill, 
and one match splint mill which are wholly, 
or partly, dependent on this vital source of 
raw material. Algonquin provides over 40% 
of the regional wood supply. The direct 
contribution by Algonquin logging and 
primary manufacturing to the Ontario 
economy was $69.5 million in terms of 1987 
value added. ! 


Goals and objectives 
The goal of forest management in Algonquin 
Park as stated in the Timber Management Plan 
iS: 
‘To produce a continuous supply of forest 
products to the forest industry of the region 
through environmentally sound forest 
management practices and in harmony with 
other Park uses and values’. 


To accomplish this goal the following 
objectives have been established: 


1. To ensure timber management activities 
will be implemented using environmentally 
sound forest management practices in 
order to protect natural and cultural 
heritage values. 

2. To preserve and protect recreational 
values, fish and wildlife habitat, and other 
Park resources, so that the goals and 
objectives of Algonquin Provincial Park 
may be realized. 

3. To effectively utilize the range of products 
the forest will yield. 

4. To manage and upgrade the quality of the 
forest to insure the long term needs of 
local industry, while providing the 
conditions required for a variety of other 
forest uses, including species diversity. 


Strategies 

Silvicultural prescriptions specify various 
degrees of partial cutting in the principal 
working groups. Residual stands provide 
subsequent harvests and seed for natural 
regeneration. Buffer zones are used to 
minimize the effects on sensitive resource 
values that require either complete or partial 
protection from forest management operations. 

The Authority contracts with local loggers 
and with mill operators for production and 
delivery of forest products to the 14 dependent 
mills. Logging operations are fully integrated 
to generate a variety of forest products. 

Tree markers, who are trained in dealing 
with a multitude of values, implement the 
prescriptions necessary to provide for long 
term forest health. 


i weae 
Statistics Canada 
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General Manager’s Remarks 


This year was one of interesting and varied content for staff, 
directors, and clients. Business challenges were matched with 
involvement in other important aspects of Algonquin Park, namely: 
@ the revision of the Park Master Plan 

@ the proposed wilderness zone study 

@ the Forest Management Undertaking renewal 

@ the preliminary stages of the Timber Management Plan for the 

period 1995-2000. 

A modest rate of product sales in the first half of the year 
preceded a strong rally commencing in the third quarter. Increased retail lumber pricing followed 
a Steady demand in pursuit of a reduced supply of raw material and finished product inventories. 

The deployment of staff to outside consulting and data collection contracts supplemented revenues 
and contributed to the enhancement of the technological fabric of the Authority. 


Logging operations 
An extended logging season due to a cold month of March resulted in a timber production of 


371,961 m? for the year. This represents an increase of 41% over 1991/92. Gains were evident in 
log and fibre product categories (See Table 1 - Product Distribution) with total volume exceeding 
levels of the three previous years. 

Woodworkers employed by contractor Walter Dombroski & Sons Logging Ltd. attended a 
"silvicultural and operational information exchange" session conducted by Authority staff. Regular 
work was suspended for one day and all parties participated in a practical field exercise on theory 
and techniques involved in forest management prescriptions and minimal damage logging. 

Logging contractor G. Visneskie Logging Ltd. and employees earned the Authority’s safety 
awareness trophy for having achieved the best safety performance during the 1992-93 season. 

A former logging camp was removed from a site in Barron Township. 


Road Construction and Maintenance 
A total of $128,791 was spent on logging 
roads and bridge improvements. This 
follows a year with no capital road projects. 
The improvements were to the secondary 
road system in Master, Edgar and Deacon 
townships and were completed to service 
logging operations commencing in the 
current year. 

Maintenance on public access roads was 
held to minimum travel surface treatment as 
a result of continued funding constraint. 


G. Visneskie Logging Ltd. received the AFA’s Safety Award, (I-r):AFA director 
Hans Koster; Visneskie safety rep Andrew Dombroskie; foreman Stanley Pecoskie; 
contractor Glenn Visneskie, AFA foreman Mike Johns. 
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Table 1 
Product Distribution ( m°) 


Annual Annual Surplus oe ta Total 
Available Allocation Available | Harvest 
Harvest 1990-1995 a 1991-1992 
1990-1995 | 


| Hardwood Veneer Logs 10,000 
Hardwood Sawlogs 114,500 


*Contingent on pulpwood utilization 


Personnel 

General Manager, Bill Brown started a secondment to the Minister of Natural Resources on 
February 1,1993. The project will examine timber licensing and wood supply in Central Ontario and 
is expected to be completed by the fall of 1993. Brent Connelly, manager of operations Pembroke, 
is Acting General Manager during this period. Carl Corbett, chief forester, Bob Pick, area forester, 
and Danny Janke, logging foreman have undertaken additional responsibilities in Mr. Brown’s 
absence. 


Forecast 

A full program of harvesting and silvicultural activity is planned for the 1993-94 season. A 
forecasted volume of 394,000 m* is expected to develop slowly in the first two quarters and 
accelerate in the latter half of 1993/94. The effect of stumpage rate change on raw material cost and 
subsequent relationship to sales. values will need to be closely monitored and programs adjusted 
accordingly. 
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Results of Operations 


Harvesting: 
Revenues for the year totalled $9,365,769, 


which represents an increase of $1,689,450 
compared to 1991-92. 

Local market pressure to maintain selling 
prices near previous year levels, coupled with 
increased harvesting costs and Crown 
stumpage charges, resulted in an operating 
income of $1,588,021, an increase of only 
$35,728 over the previous year. ) 

Continued administrative cost control 
during the year resulted in a net income for 
the year of $489,780 compared to the 1991-92 
income of $473,342. 


Sapte noes 


Hand-held electronic data collection units are used by AFA for 


Forest Mana ement Undertakin FMU): operational cruising, NSR surveys and wood measurement. 


Increased revenues from retained stumpage 
and from other contract work performed 
during the year were substantially offset by 
reductions in silvicultural funding levels. 
These reductions resulted in a need to 
maintain program expenditures near 1991-92 
levels. These factors resulted in a net income 
of $136,353 compared to $61,707 in 1991-92. 


Financial position 

The harvesting season finished slightly earlier 
in the 1992-93 season than the previous 
season. This allowed for the billing and 
collection of some of the accounts by year- 
end. 

The virtual doubling of our year-end cash 
balance to $1,193,310 from $592,557 has, for 
the time being, eliminated the need to borrow 
operating funds and incur interest charges. 


soil, encouraging the establishment of pine seedlings. 
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Forest management 

Forest management within the Park follows 
the direction laid out in the Park Master Plan 
and the approved 1990-2010 Timber 
Management Plan for Algonquin Park. 

Tree marking for 1992-93 totalled 7,127 
hectares. Silvicultural contractors marked 
1,574 hectares of the total. The area marked 
was an increase of almost 3,000 hectares over 
1991-92 resulting from an upturn in the forest 
industry sector. 

Contract work continued for AFA 
treemarkers on forest ecosystem classification 
studies and the remeasurement and 
establishment of tolerant hardwood growth 
plots. These projects are initiatives under the 
Ministry of Natural Resources ‘Sustainable 
Forestry Program’. 

Improvement work in tolerant hardwood 
stands amounted to 1,473 hectares. This work 
enhances the growth of both regeneration and 
residual trees. Two hundred and ninety-four 
hectares were planted with 228,000 white and 
red pine trees, while 78 hectares were site 
prepared for natural regeneration. Free-to- 
grow assessments were conducted on 3,113 
hectares of naturally-regenerated area. 

The first Five Year Review of the Forest 
Management Undertaking with the Algonquin 


Forestry Authority (1985-1990) was released 
by the Ministry of Natural Resources in 1992. 


The review has 18 recommendations including 
that ‘the Minister extends the Forest 
Management Undertaking Agreement for a 
further five-year period to March 31, 2005’. 


Forest insect conditions ' 


Gypsy Moth, 

Lymantria dispar (L.) 

Moderate to severe defoliation by the gypsy 
moth decreased to 591 hectares in 1992. 
These small pockets of defoliation occurred on 
the east side of the Park. 


Spruce Budworm, 

Choristoneura fumiferana (Clem.) 

Balsam fir and white spruce mortality were 
mapped within an area of some 2,590 hectares 
in Biggar Township. It is probable that the 
infestation in Algonquin Park will somewhat 
enlarge and it is also possible that new areas 
of defoliation may be detected. 


Jack Pine Budworm, 

Choristoneura pinus pinus Free. 

A gross area of 465 hectares of moderate-to- 
severe defoliation by the jack pine budworm 
occurred near the Park bounuary on the east 
side of the Park. This is a new infestation. 


Forestry Canada Survey Bulletin: 
Forest Insect and Disease Conditions 


in Algonquin Park District 
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Wildlife 
For the second consecutive year, AFA tree 
markers spent time with MNR_ district 
biologist, Mike Wilton, on a moose calving 
survey to learn more about moose habitat. 
MNR and AFA personnel spent a day in 
the field to work on the identification of deer 
and bear habitat and how tree marking 
prescriptions should be applied to protect these 


habitats. 

E : iva Ba. We. Ge 
Co-op student program AFA employees Dane Brown and Steve Hutton recording 
This year again, the AFA participated in the aicieeescl iit ea ere Pi ee 
Huntsville High School’s co-op student 
program. 


Andrew Lynch, a local Grade 12 student, 
joined the AFA staff on a volunteer, part-time 
basis for a period of five months. During that 
time, he became familiar with several aspects 
of our day-to-day operations including 
geographical information system applications, 
map making, and creating spreadsheets for 
data input. On a few occasions, he also joined 
the staff in forest management and harvesting 
activities. 


AFA working in the Growth and Yield Research Program. 
Regeneration measurements as taken by forestry workers. 


c Seat ‘it <a oe. vA 
Co-op student Andrew Lynch participated in rehabilitating gravel 
pits in Sproule Township. 
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The GIS program 

Faced with the increasing demand for 
information and the complexity in maintaining 
an accurate database on _ forestry-related 
activities, the AFA purchased a Geographical 
Information System (GIS) in 1991. The 
SPANS GIS will complement the existing 
AFA forestry database. 

SPANS GIS will be able to display and 
analyze information on forest management 
activities. For example, it can do an analysis 
on areas in various locations in the Park in a 
very short time frame. Normally, it would 
take several days, or weeks, to complete this 
work. 

The GIS system is being used to produce 
the next five-year Timber Management Plan 
(TMP). This will represent 1.5 years of 
development work and will provide a good 
working base for the next five years. Once 
the TMP is complete, we _ will then 
electronically capture the previous 20 years of 
historical forestry information and have this 


available for future studies. The forestry staff 
will also have an electronic mapping system at 
their finger tips. 

An example of such an output is located 
on the cover of this report. This map was 
produced from the AFA forestry database/GIS 
programs and can show any, or all, of the 
103,000 pieces of information graphically. 
Eventually we will also be able to expand to 
other areas of management for the Park. 

Some areas that could benefit from this 
type of technology are wildlife management, 
insect control, and forest fire management. 
SPANS also supports Landsat imagery data 
which could be very useful to all management 
areas in the Park. The phrase ‘a picture is 
worth a thousand words’ is an excellent 
description of our GIS program. 

The AFA will be able to continue to 
maintain and track accurate forestry-related 
Operations in order to better manage 
Algonquin’s forests. 


The AFA assisted in the purchase and restoration of a 1964 Timberjack currently on display 
at the Logging Museum. Shown above is its original owner, Mr. Peter Brotton, of Barry’s 
Bay. 
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organization chart 
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General Meetings: 
March 27/28, 1992 
Huntsville, Ont. 


May 28/29, 1992 
Barry’s Bay, Ont. 


June 26-28, 1992 
Algonquin Park, Ont. 


October 8/9, 1992 
Pembroke, Ont. 


December 4/5, 1992 
Toronto, Ont. 
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The Board of Directors 


Chairman: 
Robert Keen, Huntsville 


Vice-Chairman: 
Ish Theilheimer, Killaloe 


Directors: 

Michael Galligan, Almonte 
(Past Chairman) 

I. D. Bird, Huntsville 

Doug Benoit, Golden Lake 
Janice Edwards, Deep River 
John Macfie, Parry Sound 
Ralph Mask, Killaloe 

Colleen Carriere, Deux Rivieres 
Catherine Trebinskie, Barry’s Bay 
Phyllis Wall, North Bay 


Officers: 
General Manager: 
W. J. Brown, R.P.F. 


Secretary-Treasurer: 
TK Doyle. 
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BALANCE SHEET 


March 31 
1993 1992 

Assets 

Current 
Cash $ 1,193,310 $ 592,557 
Receivables 1,063,692 (polorso72 
Inventories 130,243 106,247 
Prepaids 7,680 7,020 
2,394,925 2,019,126 
Property and Equipment (Note 3) 946,808 963,711 
$ 3,341,733 $ 2,982,837 

Liabilities 

Current 
Payables and accruals $ 249,921 $ 372,835 
Contractors’ performance holdbacks 34,044 78,367 
Loan, Province of Ontario - 100,000 
283,965 5517202 
Retained income 3,057,768 2,431,635 


$ _ 3,341,733 Ly Paha SVs 


On behalf of the Board 


AMV ee LON Ge 


Director Director 


See accompanying schedule and notes to the financial statements. 
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STATEMENT OF OPERATIONS AND RETAINED INCOME 


March 31 
1993 1992 
Revenue 
Product sales $ 8,604,808 $ 7,067,789 
Standing timber sales 658,415 408,963 
Other 102,546 199,567 
9,365,769 7,676,319 
Expenditure 
Logging and distribution costs 6,795,914 5,389,327 
Crown timber stumpage charges 936,778 694,634 
Road maintenance 22,803 24,825 
Area charges 19,023 13,384 
Operations planning 3,230 1,856 
7,777,748 6,124,026 
Operating income 1,588,021 1272S: 
Administrative and other 
Salaries and benefits 738,303 694,379 
Depreciation and amortization 187,414 209,508 
Office expenses 75,397 64,624 
Directors’ allowances and expenses 28,073 20,219 
Office rent 24,191 26,910 
Interest 16,712 2 OP lle: 
Insurance 11,235 11,549 
Staff travel and training 9,457 13,803 
Public relations 6,914 6,474 
Miscellaneous 545 Pye ke) 
1,098,241 1,078,951 
Net income 489,780 473,342 
Operating retained income, beginning of year 1,953,259 1,479,917 
Balance, end of year 2,443,039 1,953,259 
Forest Management Undertaking 
Retained income, end of year (Schedule, Note 2) 614,729 478,376 
Retained income, end of year $ 3,057,768 $92,431,635 


See accompanying schedule and notes to the financial statements. 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 
March 31 


1993 Tgo2 
a 


Cash derived from (applied to) 


Operating 
Net income 
Algonquin Forestry Authority $ 489,780 $ 473,342 
Forest Management Undertaking 136,353 61,707 
Add (deduct) 
Depreciation and amortization 225,420 PLS) As PA0) 
Gain on sale of property and equipment (4,639) (150) 


846,914 787,419 


Change in non-cash operating 


working capital ( 42,283) (962,458) 
804,631 (175,039) 


Investing 
Purchase of property and equipment (211,162) (51,678) 
Proceeds on sale of property and equipment . 7,284 341,150 
(203,878) 289,472 
Net increase in cash 600,753 114,433 

Cash 

Beginning of year 592,557 478,124 
End of year $ 1,193,310 $ 592,557 


See accompanying schedule and notes to the financial statements. 
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FOREST MANAGEMENT UNDERTAKING 
SCHEDULE OF OPERATIONS AND RETAINED INCOME 


March 31 
1993 1992 
Revenue (Note 2) 
Forest management $ 860,556 $ 638,770 
Stand and silvicultural improvements 157,518 324,852 
Other 131,905 84,517 
Operating reimbursements _ 69,463 __ 150,000 
1,219,442 451987139 
Expenditure 
Wages and benefits 250,277 191,132 
Equipment rentals 125,117 TASS A217 
Subcontractors - tree marking and other 87,450 937355 
Stand improvements 79,800 153,185 
Vehicle costs 40,290 35,535 
Materials 35,990 16,487 
Salt and calcium 29,713 29,080 
Paint 24,054 17,369 
Board and provisions 9,312 3,509 
682,003 __ 718,169 
Operating income 537,439 479,970 
Administrative and other 
Salaries and benefits 330,400 332,023 
Depreciation and amortization 38,006 43,012 
Office rent 10,507 lal OO 
Insurance 8,096 9,416 
Staff training 6,218 13,076 
Office expenses 3,201 3,594 
Staff travel and relocation 2,821 Soe 
Public relations 1,837 2,308 
401,086 418,263 
Net income 136,353 61,707 
Retained income, beginning of year 478,376 416,669 
Retained income, end of year $ 614,729 $ 478,376 


See accompanying notes to the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
March 31, 1993 


1. Significant accounting policies 


The financial statements have been prepared by management in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


Inventories 
Inventories are valued on the first in, first out basis at the lower of cost or net realizable value. 


Property and Equipment 

Property and equipment are recorded at cost. Depreciation is provided on a straight-line basis, using rates of 10% per 
annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% per annum for data 
processing equipment and 33 1/3% per annum for automotive equipment. The cost of capital roads is amortized over 
the estimated number of operating seasons for which the roads are to be used, with a maximum amortization period 
of 10 years. Forest Management Undertaking (FMU) assets are depreciated and amortized at the same rates as the 
assets mentioned above. 


2. Forest Management Undertaking 
Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly carried out by 
the Ministry of Natural Resources. Revenue for these activities is derived primarily from the retention of approximately 
90% of the stumpage charges normally remitted to the Ministry (identified as forest management revenue) and from 
funds provided by the Ministry for stand and silvicultural improvements and operating reimbursements. These 
obligations are covered by an agreement with the Ministry which expires March 31, 2000. 


3. Property and Equipment 


1993 1992 
Accumulated Net Net 

Cost Depreciation Book Value Book Value 
Furniture and fixtures $ 75,339 $ 48,494 $ 26,845 $ o274 
Data processing equipment 106,371 70,936 35,435 31,142 
Technical equipment 170,803 81,835 88,968 102,804 
Automotive equipment Sues 130,053 21,318 15,326 
Bridges 14,137 14,137 - - 
Capital roads 2,025,448 1,423,944 601,504 607,205 
Leasehold improvements 26,617 1 13,456 16,117 
FMU assets S73, 7207 214,425 159,282 159,846 


$ 2,943,793 viel 9G)950 $ 946,808 $ 9637714 
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NOTES TO FINANCIAL STATEMENTS 
March 31, 1993 


i 


Pension plan 

The Authority provides pension benefits for permanent employees through participation in the Public Service Pension 
Fund established by the Province of Ontario. The Authority’s share of contributions to the Fund during the year was 
$95,610 (1992 - $96,424), most of which is included in salaries and benefits in the Statement of Operations and 
Retained Income. This amount includes current contributions and additional payments required to cover the Authority’s 
share of the Fund’s unfunded liabilities on January 1, 1990. These additional payments are being made over 40 years 
commencing January 1, 1990. 


5. Remuneration of appointees 
Total remuneration of the Board members of the Authority was $10,351 during the 1993 fiscal year (1992 - $8,784). 


bee) 
Auditor’s Report Gs 
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To the Members, Ontario Office of the Provincial Auditor 
Algonquin Forestry Authority, 20 Dundas Street West, suite 1530 
and to the Toronto, Ontario 

Minister of Natural Resources M5G 2C2 


| have audited the balance sheet of the Algonquin Forestry Authority as at March 31, 1993 and the 
statements of operations and retained income and changes in financial position for the year then 
ended. These financial statements are the responsibility of the Authority’s management. My 
responsibility is to express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on atest basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Authority as at March 31, 1993 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally accepted accounting 
principles. 


Toronto, Ontario J. F. Otterman, F.C.A. 
June 3, 1993 Assistant Provincial Auditor 
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